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Background:
Nearly all histopathology sub-specialties in the UK have some form of professional association that underpins communication and provision of CPD in that sub-specialty. In a survey of Liver Histopathology EQA Scheme members in 2013, 42/46 (91%) agreed to the question ‘do you think there should be a formally constituted ‘UK Liver Pathology Group.’  Eleven of us met on 29th September 2014 at which the creation of this group and its interim chair and secretary were agreed by 11 members of the Liver EQA Scheme. A summary of this meeting is available on line at  http://www.virtualpathology.leeds.ac.uk/eqa/liver_pro.php
Below is the Constitution which is based on that of similar specialty organisations and was finalised at a meeting of those interested in serving on the committee, on 4th May 2016. The summary of the meeting is also on the same website. 
This draft constitution was finalised and agreed at the first meeting of the elected committee on 14th September 2016.  The acting chair, as proposed in the 2014 meeting, is Professor SG Hübscher and secretary is Dr J Wyatt.  One year after the first meeting of the elected committee, they will stand down and the new Chair and Secretary will be elected by the UKLPG core members from among committee members.
The Constitution
1. Name: The UK Liver Pathology Group (UKLPG)
2. Objectives and purpose of UKLPG: 
To promote excellence in liver histopathology services in the UK and Ireland, across all levels of specialisation, through professional collaboration in education, quality assurance and research. 
In particular the group, through its committee, shall be involved with the following activities:
Communication: 
· Be a forum for communication among pathologists who provide liver histopathology services in the UK and Ireland.
· Arrange an annual Business Meeting open to the full UKLPG membership.
· Through links with other professional bodies (British Association for the Study of the Liver (BASL), British Society of Gastroenterology (BSG), Royal College of Pathologists (RCPath), British Division of the International Academy of Pathology (BDIAP), Association of Clinical Pathologists (ACP) ensure liver pathology is integrated with other relevant clinical and pathological developments and initiatives, including issues related to workforce planning.

Education: 
· Ensure there is a range of educational activities tailored to the range of liver pathology practised in the UK and Ireland.
· Provide training opportunities for trainees and consultants wishing to gain sub-speciality experience in liver pathology.

Quality : 
· Maintain the National Liver Histopathology External Quality Assurance (EQA) Scheme, which provides members with a means of ensuring that their competence in liver histopathology is in line with their peers.  To this end, the UKLPG will also fulfil the role of the Liver EQA Scheme Steering Committee.
· Develop guidelines to promote best practice, including the Royal College of Pathologists cancer datasets and tissue pathways documents. 

Research: 
· Ensure that members are aware of current national and international clinical trials with multi-centre UK involvement including liver pathology, and the outcomes of such trials.
· Raise awareness of liver pathology research activity in the UK, and promote research in liver pathology through collaborative projects. 
3.  Membership:  
There are three categories of membership of the UKLPG:
· Full membership: open to any pathologist who reports liver pathology cases in the UK and Ireland, and participates in the UK National Liver Histopathology EQA Scheme.  The list of these members and contact details is held by the EQA scheme secretary.  Members will have voting rights and pay a small annual subscription.  It is assumed that all UK/Irish pathologists with significant commitment to liver pathology will wish to be full members. 

· Associate membership: for pathologists who wish to maintain an interest in liver pathology but who are not members of the UK National Liver EQA Scheme.  Associate members will join an email list to receive news, educational material from the UKLPG with the purpose of increased harmonisation of reporting practices, and updates in liver pathology research.

· Trainee membership: for trainees with an interest in liver pathology who will also receive this educational material by email. 
Applications for each of these types of membership will be through the website and an email list will be maintained by the Secretary. 
4. Officers: The UKLPG shall have a Committee with executive officers of Chair, Secretary and Treasurer. 
Chair and Secretary:  The term of office will be 3 years.  Half way through this period, the next chair and secretary will be appointed from among the current Committee members. If more than one Committee member expresses an interest for these roles then an election by all full UKLPG members will take place. 
Treasurer: She/he will normally be an elected member of the Committee with relevant expertise.  If no-one is able to take this on, a treasurer can be co-opted from among the full membership of the UKLPG (see below). 
5 Committee Members: 
Elected members of the Committee will be elected by the full members of the UKLPG. The aim is to be inclusive, and encourage current and future Committee membership.  We recognise the enthusiastic support of UKLPG members, and want to provide opportunities for experience in organising activities, and for future UKLPG Committee members to be visible within the group. 
Candidates will specify one or more of three areas of interest: education, quality, research.  The election will be conducted using an on-line cloud-based engine decided by the Committee, with a list of candidates for each area. The term of office is normally for 3 years, and members can stand for re-election to serve two consecutive terms.  Following the election, all of the candidates will have the opportunity to then be part of a 'sub-committee' in each area, led by the elected committee member, and thereby providing support/assistance in their area of interest.  In this way, future committee members will gain experience and recognition. It is anticipated that subcommittee leads/members will take responsibility for activities in the following areas: 
a) education/training - maintaining a Continuing Professional development (CPD) programme of activities for consultants and trainee histopathologists. Also further developing web-based material.
b) quality - including future provision of the EQA scheme, with additional input into its organisation. Also contributing to updating the RCPath cancer dataset and tissue pathways documents and possibly developing other UK liver pathology guidelines. 
c) research - increasing awareness of UK liver research activities that involve pathology, including national trials.  Opportunities to pool experience of rare liver diseases. 
Additional UKLPG Committee members: the following areas will have representation on the Committee.  These Committee members will be co-opted by invitation after discussion among the elected Committee members, Chair and Secretary, unless relevant expertise is already available among existing committee members.  The term of office is normally 3 years, renewable for a further 3 years. 
Treasurer (see above)
Paediatric liver pathology: one representative 
Transplant pathology: one representative 
Hepatologist - one representative nominated by BSG/BASL
Trainee members: up to 3 committee members, one associated with each of the subcommittees. These would be selected through expressions of interest from trainee members, with a brief personal statement and ranking of their subcommittee interest.  The committee will then decide among candidates if required.  (amended June 2017)
Website:   one representative with IT expertise will be responsible for the UKLPG website. 
The Liver EQA Scheme organiser and the RCPath sub-specialty advisor will also be Committee members, and will be co-opted if not included among elected members.  Representation on committees of other organisations (e.g. BASL, BSG Pathology Section) will normally be by nominating one of the Committee members by the Committee, unless election is required by the constitution of the other organisation.  
6. Duties of the Committee: 
To ensure the objectives and purpose of UKLPG are met, as defined in section 2 above. 
The Chair and Secretary are responsible for arranging meetings, coordinating the activities of the Committee, and communication with the UKLPG members and other professional bodies. 
The Treasurer is responsible for the finances of the UKLPG, will maintain a bank account in the name of UKLPG, and present a summary of the accounts to the Annual Business Meeting.  
The RCPath sub-specialty advisor for Liver Pathology will provide an annual report to the RCPath sub-specialty advisors meeting, and attend the meeting in person or nominate a deputy. The report will be posted on the UKLPG website. 
The Liver HIstopathology EQA Scheme Organiser is responsible for the day to day operation of the EQA scheme. The Standard Operating Procedures of the Scheme require a Steering Committee to provide oversight, and the UKLPG Committee will fulfil that purpose. 
Committee meetings will be scheduled, quarterly by telephone conference (TC).  If an elected Committee member cannot attend, they will email an update of activity since the last meeting. 
The Secretary will produce minutes of the TC meeting within 6 weeks, and circulate these to the members who were present at the TC meeting for confirmation. When confirmed they will be circulated to the UKLPG core members by email and placed on the UKLPG website. 
7. UKLPG Meetings: A formal Annual Business Meeting of the UKLPG full membership will take place during the Annual Liver Pathology Update meeting, which covers developments in liver pathology and includes the discussion of the Liver EQA Scheme circulations.   
In addition, the UKLPG will arrange educational meetings as appropriate, which are tailored to the practice of liver pathology in the UK.  These will include CPD activities appropriate for trainees, paediatric and liver transplantation pathology.  Meetings will be badged with the UKLPG logo, together with that of any other professional body contributing to the organisation of the meeting.  All information relating to meetings will be accessible via the UKLPG website, which is currently hosted by the University of Leeds   http://www.virtualpathology.leeds.ac.uk/eqa/liver_pages.php 
8. Annual Subscription:  Full members of the UKLPG will pay an annual subscription, the amount to be determined by the committee.  This will be used to fund educational activities and committee meetings.  
The Liver Histopathology EQA Scheme is funded separately by annual subscription normally paid by the employers of the scheme members, since participation is a requirement of employment.  The EQA subscriptions are used only for the expenses directly related to the delivery of the EQA Scheme. 
9. Resignation from the group: Members who leave the Liver EQA Scheme may choose to continue as associate members of the UKLPG.  Should exceptional circumstances result in a proposed expulsion of a UKLPG member, this would be a matter for the committee to decide.
10. Dissolution.  The UKLPG would be dissolved if for any reason it ceases to be able to fulfil the objectives listed in item 2 of its constitution.  The mechanism for this would be by an electronic vote of full members resulting in a majority vote to dissolve the group.
In the event of the UKLPG being dissolved, the Committee shall transfer any assets to a charity in the field of liver disease, nominated by the Committee.
11.  Alteration to this constitution: The Committee shall debate alterations to these articles proposed by UKLPG members.  Any alteration will then normally be presented to the UKLPG full members via email correspondence, with an opportunity to vote on the alteration if considered necessary by the Committee or requested by other UKLPG members.  Alterations agreed during the previous year will be included in the Annual Business Meeting.  
Constitution agreed at the first meeting of the UKLPG committee.  14th September 2016.
Members present:  Stefan Hubscher (chair), Judy Wyatt (secretary), Graeme Murray (Treasurer), Rob Goldin (BASL), Rachel Brown (quality, paediatrics), Dina Tiniakos (research)
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